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I. Introduction by the Chief Executive Officer

As a private university, we, at the University of Petra, fully understand what is in
stake to stay competitive in the market of Higher Education (HE) in Jordan and the
region. The public is rightfully demanding responsible HE institutions that can assure
the quality of their provisions, in order to turn out high caliber scholars who can
compete in the global high-end work fields. Universities are also expected to be
socially responsible towards the prosperity of their communities through creating and
disseminating knowledge, embracing life-long learning teaching strategies, bridging
the digital gab, and preparing members to play an active role in the contemporary
knowledge economy, at a scale that reflects quality and excellence like never before.
To succeed, universities need to set ambitious strategies and be goal-driven by
accountable managements committed to success and the welfare of their constituents.

University of Petra believes that the key to stay competitive is to compete on quality
basis. We have decided to set our course in leading the university to be based on
quality offerings and Quality Assurance (QA) schemes as a strategic choice. To this
end, and in response to the recent intuitive by the Hussein Fund for Excellence (HFE)
to build institutional capacity for QA programs and to other calls by various GOs and
NGOs in Jordan and the region, the university assembled in June 2006 the Quality
Assurance Committee (QAC) which comprises 8 members representing the various
faculties of the university as follows:

HE Prof. Adnan Badran, Chief University Advisor and Committee leader.
Prof. Khalid Matalka, Dean of Faculty of Pharmacy and Medical Technology.
Dr. Nabil El-Duriny, Head of Department, Faculty of Arts and Science.

Dr. Bassam Maali, Faculty of Administrative and Financial Sciences.

Dr. Mohammad Kasasbeh, Faculty of Administrative and Financial Sciences.
Dr. Omaimah Al-Arja, Faculty of Architecture and Fine Arts.

Mr. Yousef Baker, (Liaison Officer), Faculty of Arts and Science.

Dr. Raed Shadfan, (Coordinator), Faculty of Information Technology.

The Committee was given the task to analyze and set out the quality goals of the
University and propose a strategy and plan to attain them. This report summarizes
their work, which has the full support of the University management. The committee
was also assigned the task of spreading the QA culture across the university and
putting in place a QA framework for all the five faculties in the University. As a result
of their work, the atmosphere across the University is very vibrant with every body
contributing to implement this ambitious project. As I write these lines, almost every
academic staff is now involved, one way or another to set up QA assurance programs
for their provisions. I have full confidence that with this spirit, we will succeed in
realizing this important venture.

To sustain this project, the university has established the Accreditation and Quality
Office, which will be in charge of implementing the QA plan at the institution level.
Sizeable resources had already been assigned for this purpose. In the next phase of
this project, the QA Committee will assume the role of supervising the QA Office,



steering the quality affairs of the University, and overseeing the implementation of the
plan.

As a responsible and committed President, I strongly believe that Quality Assurance
(QA) is no more a luxury we can live without; it is simply going to be the very
essence of our existence, growth and development. Together with my colleagues at
the Board of Trustees and the Board of Deans, we are fully committed to achieve our
QA goals and objectives. We are also committed to establish and implement QA
systems that cover all aspects of our functions to assure our respected stakeholders the
quality of our provisions. We will spare no efforts or resources available under our
capacity that will enable the University to realize its VISION, fulfill its MISSION,
and attain the aspirations of our members, stakeholders and the nation as a whole.

On behalf of the University, I would like to thank HFE for their kind initiative and
support. I would also like to thank the QA Committee members for their endeavor and
splendid efforts throughout this huge project which truly marks an important
milestone in the history of our University and the beginning of a new dawn for the
University of Petra.

Sincerely Yours,

Professor Nezar El-Rayyes, Feb 15™, 2007
Acting President

University of Petra

Amman - Jordan



I1. Institutional Profile and History

I1.1 University of Petra Overview

e Name of Educational Institute University Of Petra
e Type of Institution Private University,
e Location Airport Street,
Amman, Jordan.
e Duration of Study 4 or 5 years post GCE.
e Number of Faculties 5
e Number of Departments / majors 20 Bachelors + 2 Masters
e Method of Study Full Time.
e Degrees Offered Bachelor and Master levels.
e Postal Address P.O. Box 961343,
Amman 11196,
Jordan.
¢ E-mail President@uop.edu.jo
e Telephone ++962 6 5715546/ 5715549
e Facsimile ++962 6 5715570/ 5715579
e Website: Wwww.uop.edu.jo



11.2 Introduction:

University of Petra (UOP) is a private institution established in 1991 under the name
of Jordan University for Women (JUW). At that time, JUW was established to serve
the female community of Jordan and the region. In 1999, the strategic approach of
the University changed to serve both genders of Jordan and the region, and therefore
the name has changed to UOP.

UOP offers B.Sc. programs in the fields of Humanities, Sciences, Information
Technology, Management and Finance, Pharmacy, Nutrition, Architecture and
Interior and Graphic Design. In addition, UOP now offers Master's programs in
Pharmacy and English Language Translation with more programs are currently being
planned.

Since its establishment, UOP endeavored to become a modern educational institution
in the region, equipped with notable academic and educational capabilities. The
University grants a number of Ph.D. scholarships annually to the distinguished
graduates, these awards cover both tuition fees and living expenses. The University
also provides a number of grants and financial incentives to its distinguished students
and to those who are in need.

UOP is keen to adopt quality assurance schemes to assure the quality of its provisions.
This is reflected in its participation with the HFE's SPQA program and the work of
this report to embrace QA measures at the institutional level. In addition, the
accountant program has already participated in the HFE review program during 2006.
Currently, the computer science program is participating in the HFE review program
due in April 2007. Both English language and literature program and the financial
science program are also going to participate in this year round of HFE subject review
(October 2007), while the pharmacy program is scheduled to participate in next year's
round.

11.3 Campus and Facilities

UGQOP carries the name and the logo of the most important historical cities of the world
usually called the "rose-red city". However, the University is located near the center
of Amman, the capital of Jordan, 7 km south of the 7th circle off the airport road.

The campus is compact with all facilities' within easy walking distance. It includes
teaching facilities, administrative areas, theaters, a library, a computer center, a clinic,
a bank, a mini-supermarket, a restaurant, and a bookstore. These are all grouped in the
heart of the campus creating a strong sense of social and academic community. The
university's green-field squares contribute to a general feeling of peace and calm. The
University is also equipped with a multipurpose sport complex to provide world-class

! Full details of the university holdings can be found in the UOP General
Accreditation Report for 2006/2007.



sports facilities, to be used by professional sports teams as well as students and staff.
This is in addition to a basketball, volleyball, tennis, and two soccer fields.

International female students are offered on-campus accommodation at the university
dormitories for their first year of study.

Staffed by qualified nurses and physicians, the on-campus clinic provides free
medical, pharmacy and ambulance services. In addition, a health insurance program
for all students and staff is available.

11.4 Programs

The university offers a variety of programs at its five faculties. Arabic is used for
teaching of humanities, and English is used for most of other courses. New students
undergo English and IT assessment tests to specify their levels and are provided with
intensive bridging courses if needed. A summary of the programs offered by the
faculties is as follows:

Faculty of Arts and Sciences

Department University Degree offered

Arabic Language and e Bachelor Degree in Arabic language
Literature and Literature

English Language e Bachelor Degree in English language

and literature

e Bachelor Degree in Arabic/ English/
Arabic Translation

e Master Degree in Arabic/ English/
Arabic Translation

Educational Sciences e Bachelor Degree in Child Education
e Bachelor Degree in Class Teaching
Journalism and Media e Bachelor Degree in Journalism and
Media
Chemistry e Bachelor Degree in Chemistry

Faculty of Architecture and Fine Arts

Department University Degree offered

Architectural Engineering e Bachelor Degree in Architectural Engineering
Graphic Design e Bachelor Degree in Graphic Design

Interior Design e Bachelor Degree in Interior Design




Faculty of Administrative and Financial Sciences

Department

University Degree offered

Business Management

e Bachelor Degree in Business Management

Accounts

e Bachelor Degree in Accounting.

Finance and Banking

e Bachelor Degree in Finance and Banking.

Marketing e Bachelor Degree in Marketing
Management Information e Bachelor Degree in Management Information
Systems Systems

Faculty of Information Technology

Department

University Degree offered

Information Systems

e Bachelor Degree in Computer Information
Systems
e Bachelor Degree in Software Engineering

Computer Science

e Bachelor Degree in Computer Science

Faculty of Pharmacy and Medical Technology

Department University Degree offered

Pharmaceutics e Bachelor Degree in Pharmacy

Medicinal Chemistry e Master Degree in Pharmaceutical Sciences
Medical Sciences

Nutrition e Bachelor Degree in Nutrition

11.5 Academic Staff profile:

The University has 201 qualified teaching staff members, the majority of which are
Jordanians, but there are lecturers from many Arab countries such as Syria, and Iraq.
One of the most distinguishing features of the teaching staff is their diverse
educational backgrounds: some are graduates of Jordanian universities, but most are
graduates of Arab, EU, US and other Western and Eastern universities.

Academic staff during 2006/2007:

Ph.D MA Total
Current Academic Staff 159 58 217
Academic staff degree/faculty:
Faculty Ph.D. MA Part time Academic
Holders | Holders | Staff ( 1° Semester)
Arts and Sciences 55 23 20




Architecture and Fine Arts 14 7 -
Administrative and Financial 53 16 2
Sciences
Pharmacy and Medical 23 5 1
Technology
Information Technology 14 7 2
Total 159 58 26
Staff nationality:
Nationality No. of staff

1 | Jordan 179

2 | Iraq 20

3 | Syria 7

4 | Egypt 4

5 | USA 2

6 | Sweden 1

7 | Canada 1

8 | Germany 1

9 | Yemen 1

10 | Sudan 1

Total 217

Staff degrees per country:
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18 | Poland

19 | Moldavia
20 | Turkey
21 | Sweden
22 | Ttaly

23 | Sudan

24 | Check

25 | Japan

26 | Syria
Total

NG [JUY) U UG FUNI NN U U U U

11.6 Graduates Profile

Total Number of graduates from 2002/2003 until the end of the summer semester
2005/2006 1is as follows:

Academic Year Graduates
2002/2003 436
2003/2004 632
2004/2005 657
2005/2006 772

Graduates per academic year:

800
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500
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Graduates during 2005/2006 per Faculty:

Faculty Semester 1 Semester 2 Summer Sem. Total | %
Arts and 62 76 50 188 24%
Sciences

Architecture 10 42 5 57 7%
and Fine Arts

Administrative | 94 142 111 347 45%
and Financial

Sciences

Pharmacy and | 43 27 30 100 13%
Medical

Technology

Information 27 33 20 80 11%
Technology

Total 236 320 216 772 100%

11.7 Students Profile

Students are assisted to adapt to University life and culture by the Deanship of
Students Affairs (DSA) and the academic advisor. At the start of each academic year,
DSA organizes an orientation program for new students, in which seniors, starting
with the University's President, address them. They are provided with information on
UOP rules and regulations and introduced to facilities therein.

The University has a student union, which plays a vital role in helping students to
adjust to, and be involved in, university activities. UOP provides transportation
services for students for a nominal fee. The University also provides health insurance

to all students.

Number of Students enrolled for the academic year 2005/2006:

Faculty Semester 1 Semester 2 Summer Semester
Students | % Students | % Students | %

Arts and Sciences 952 21% 1040 23% 670 21%
Architecture & Fine 350 8% 353 8% 219 7%
Arts
Administrative & 1904 43% 1992 43% 1429 44%
Financial Sciences
Pharmacy and 736 16% 708 15% 570 17%
Medical Sciences
Information 515 12% 516 11% 374 11%
Technology
Total 4457 100% 4609 100% | 3262 100%

Students enrolled 2006/2007:




e Total number of students enrolled for the academic year 2006/2007 is
5159 students (63.4% males and 36.6% females).

e BA students: 5116.

e MA students: 43.

Distribution of enrolled students per faculty 2006/2007:

Faculty Bachelor Master
Male | Female | Male | Female

Arts and Sciences 454 780 12 17
Architecture and Fine Arts 453 297 - -
Administrative and Financial Sciences | 1631 | 483 - -
Pharmacy and Medical Technology 240 217 8 6
Faculty of Information Technology 425 109 - -

Total 3230 | 1886 18 25

11.8 International Students:

The University of Petra is home to about 1000 international students from 31 different
countries distributed as follows:

Serial # Country Semester 1 Semester 2
1 Jordan 3442 3589
2 USA 7 6

3 Iran 1 1

4 Bahrain 2 1

5 Turkey 2 1

6 KSA 99 93
7 Sudan 4 5

8 Syria 275 264
9 Switzerland 1 1

10 Iraq 131 135
11 Oman 33 28
12 Palestine 184 202
14 Canada 8 8

15 Kuwait 79 66
16 Lebanon 13 13
17 Lybia 1 1

18 Egypt 11 8
19 Yemen 29 29
20 Arab Israelis 151 140
21 Algeria 3 3
22 Morocco 2 2
23 Pakistan 2 2
24 Australia 2 2




25 Somalia 1 1
26 France 1 2
27 Italy 2 1
28 Ukraine 1 2
29 Spain 1 4
30 UAE 3 1
31 Tunisia 1 1
32 Russia 1 1
Total 4493 4613

As such, UOP works extremely hard to provide a comfortable study atmosphere for
international students. DSA offices are responsible for following up all matters related
to international students’ welfare.

Every year, the DSA organizes a "Communities Week", during which, every
community participates to exhibit their, culture, national dress, art and traditional
dishes. Many communities also organize folkloric performances.

UOP is currently working on establishing an International Office to support
international students at the University from the enquiry stage through to graduation,
to help them have as enriching and enjoyable experience as possible.

11.9 Learning Resources:

The University of Petra’s Library is at the forefront of the campus and opens during
morning and evening term programs. It has a total area of 5185 square meters. There
is seating for over 1500 readers and it is equipped with about 250 PCs, computer
workstations and laptop docking points. It has a stock of about 60,000 reference
books, around 340 periodicals and subscribes to EBSCO (on-line journal data base)
for more journal titles. Further details can be found in Appendix A: Library Holding

In addition to the library services, UOP ensures that each faculty and department has
its own learning resources to enable the students to make the best use of skills and
capabilities. Appendix B: A list of labs around the campus. lists about 75 labs
covering all faculties and departments which require such resources.

The university enjoys a state of the art ICT infrastructure. The university is served by
a fast LAN network with high speed routers, fiber optic and wireless connections in
certain designated areas. The network is served with the latest blade servers located at
the computer center. There are around 1175 PCs on campus and more than 150
printers to serve staff and students. The university has agreements with a number of
leading software vendors to avail software packages for teaching purposes. There are
around 25 classrooms that are equipped with data shows and internet connections to
enrich content delivery. All computers have access to Internet via the university's
wide band internet connection through a leased line at a speed of 4Mb/sec. The
computer center provides a learning managing system (LMS) named Blackboard and
Share Point Portals (both planned to be operational in the near future), and on-line
access to student records (for academic guidance purposes). The computer center also




acts as the university's webmaster and offers programming services to certain
projects.

11.10 Research:

Deanship of Graduate Studies and Research is the center of the research activities
at UOP. It is formed of two councils; one for research activities and the other for
graduate programs. In accordance with the accreditation criteria, stipulated by the
Ministry of Higher Education and Scientific Research, 5% of each university’s
budget is allocated to support research activities. The Deanship also financially
supports the publication of textbooks and travel expenses of academic staff who
participate in regional and international conferences.

11.11 Academic Agreements:

UOP concluded various academic agreements with Arab and foreign countries in
the field of educational cooperation. Some of these agreements are listed in
Appendix C.

11.12 Governance and Decision Making:

UOP is governed by a Board of Trustees and two main sub boards: The University
Council and the Deans’ Council.

The Board of Trustees:

This board is responsible for supervising the general activities of the University,
ensures the implementation of the Universities’ academic policies, boost the ties with
local communities and find financial resources thereto. There are two subcommittees
formed from within the Board of Trustees (both are forming what is known as the
executive committeez): the Financial Committee and the Directorial (administrative)
Committee. The Financial Committee is in charge of the financial aspects and
endorsement of budgets. The Directorial Committee is in charge of setting up the
university bylaws, rules, regulations...etc.

The University Council: The University Council, chaired by the President, is
responsible for setting up the general policy of the University, evaluating its
achievements, coordinating the activities of UOP’s various units.

The Deans' Council: is made of Deans of faculties, Deanship of admission &
registration and Deanship of Graduate Studies & Research and chaired by the
President/ Vice President. The Council is commissioned to run the day-to-day
activities of various faculties, departments and sections, throughout the
University.

A copy of the current organizational chart is available in Appendix D.

? See Appendix D: Organizational Chart.



II1. Vision and Mission Statements:

The Vision and Mission statements mentioned in this section are newly introduced for
UQOP as part of the SPQA project. They have been formulated based on the broad
meetings made with stakeholders to echo their broad aims and aspirations. A set of
strategic goals were primarily prepared to reflect the Vision and Mission statements.
They were mentioned herein for this purpose. The strategic plan mentioned in this
report includes objectives to fulfill these goals as well as other objectives to address
the issues found in the needs assessment.

I11.1 Vision

We aspire to be the university of choice, in Jordan and the region, for learners and
scholars.

I11.2 Mission Statements
Our Purpose:

We aim to play a significant role in the progress of our nation through creating and
disseminating knowledge & technology and preparing graduates who can contribute
positively towards their communities.

Our Business:

Our mission is to create an academic, cultural and social environment that develops
research opportunities; builds-up the competence of our members; provides active
community service, and prepares our students to be capable of creative and critical
thinking and life long learning, and are able to compete in the marketplace.

Our Values:

In conducting our work, we are guided by the following values:
- Pursue knowledge for the sake of knowledge.
- Equal opportunities to learn and excel.
- Respect for others' opinions.
- Motivate members for life long learning.
- Diversity is the essence of our existence.
- Encourage teamwork and collaboration.
- Treasure creativity and achievements.
- Advocate intellectual freedom.
- Committed to social justice and social responsibility.
- Dedicated to leadership and accountability.



111.3 Goals

In fulfilling our mission, we seek to:

A.

(Governance): Maintain a responsible, accountable and caring leadership and
governance that is strategically oriented to lead the university to fulfill its
vision and mission, optimize the usage of its resources, and sustain its
existence.

(Academic environment & resources): Establish a vibrant scientific
environment by providing adequate resources and infrastructure for teaching,
learning and the creation and dissemination of knowledge and technology.
(Cultural environment): Promote intellectual work, creative thinking,
freedom of speech, and communal dialog to establish a rich cultural
environment that positively contributes to the well-being of the nation

(Social environment): Build a happy caring society within the university, with
a joyful atmosphere and pleasant working conditions, where members of the
university can enjoy performing and contribute positively to their full
potential.

(Quality education: programs, teaching, learning & progression): Provide
and promote quality education with suitable variety of well-reviewed
programs to turn out graduates of outstanding academic caliber, who are
capable of life long learning, creative and critical thinking and who can
successfully progress into further education and market careers

(Build-up competence): Create opportunities, programs and incentives that
allow university staff members to improve their skills, expertise and
proficiency and be promoted.

(Research & outreach): Avail funds and resources, bridge to the outside
world and encourage innovation and novelty to create opportunities of
scientific research, novel discoveries, technology transfer, and active
participations in conferences and conventions.

(Community service): Support various scholar and non-scholar initiatives
directed to assess and enrich the socio-economical aspects of the local
community and the region.



IV. The Strategic Planning Process

In this section, we introduce the process undertaken by UOP to produce its Mission,
Vision and Strategic Plan for the next five years. We start by introducing the role of
UOP's leadership and QAC in the strategic planning process. The second part explains
the extent to which different stakeholder groups were involved/consulted in the
strategic planning process. The third part describes the methodology used in
identifying key critical issues, mostly surveys and brain storming. This part concludes
by illustrating the results of analysis.

IV.1: The Role of UOP Leadership and QAC in the Strategic Planning
Process:

For a longtime, UOP decisions were mainly taken to operate the day-to-day affairs of
the University. There were no clear strategic plans in effect. In 2006, the UOP senior
management, and based on the initiative by HFE, had set its first step for a structured
planning process that is quality driven and oriented. In June 2006, the UOP President
formed the Quality Assurance Committee’ (QAC) to build and prepare a strategic
direction and plan for a Quality Assurance system for UOP. QAC, in addition for its
initial mission of initiating the strategic planning for QA, is also responsible for
setting up a total QA system and spreading the QA culture at UOP. The Committee
had been formed to include 7 members representing all the faculties within the UOP.

QAC has initiated the strategic planning process within UOP by setting a plan for its
work®. Tt realized the importance of the involvement of different stakeholder groups in
the planning process’. However, the involvement of the senior management was the
key for the successes of the process. For this purpose, and at the early stage in the
process, the top management, represented by the University's President, advisors, and
Board of Deans were involved in the process’. QAC reports directly to the President.

As discussed in section IV.2 and IV.3 below, the strategic planning process started by
carrying out many brain storming sessions during the Board of Deans meetings’,
Faculties' Boards meetings®, and Departments meetings. The QAC members were
involved in each meeting in order to identify the critical issues affecting the SWOT
analysis. The QAC Coordinator was constantly meeting with the University's
President and advisors during the planning process’. They provided their insights, and
views, which were taken in setting up the strategic plan for the University.

3 See UOP's President decision No. 95 dated 21/6/2006

* See QAC Minuets dated 22/7/ 2006.

> See QAC Minuets dated 22/7/ 2006.

® See details in sections IV.2 and IV.3 below.

7' See Board of Deans' Minuets of Meeting No. 3/2006-2007 dated 2/11/2006.

¥ See Faculty of Arts and Sciences Board Minuets of Meeting dated 17/8/2006, Faculty of Architecture
and Fine Art Board Minuets of Meeting dated 13/8/2006, Faculty of Information Technology Board
Meeting dated 15/8/2006, Faculty of Administrative and Financial studies Board Minuets of Meeting
dated 16/8/2006, and Faculty of Pharmacy and Medical Technology Board Meeting dated 16/8/2006.

? See, for example, QAC Minuets of Meeting dated 10/9/2006, QAC Minuets of Meeting dated
10/9/2006, and QAC Progress Report dated 9/1/2007.



UOP senior management emphasized the importance of the QAC work on strategic
planning by various means. In accordance with a resolution made by the Dean's
Council, Deans and staff were asked to cooperate and facilitate the work of the
QAC". The QAC was allocated an office at the UOP Presidency Building, and was
provided with resources to facilitate its work.

After a thorough consideration of different views and performing comprehensive
analysis, The QAC has managed to formulate the Vision, Mission and Strategic Goals
for the University. These were translated into objectives and tasks and were
communicated at different levels within the University.

IV.2. Internal and External Stakeholders Involvement in the Strategic
Planning Process

Although the QAC and the senior management have largely undertaken the process of
strategic planning for UOP, it was realized, however, the importance of taking the
needs and views of the major stakeholder groups as a key to the success of the
planning process. It was also realized that different groups can provide different
insights into the process, and that different methods should be used to gain these
multiple insights and feed them into the planning process. The QAC has, therefore,
tried to consult as many groups as possible''. The different groups consulted, and the
insights sought from each group, are summarized as follows:

Group Insights sought after Methods for Gaining
Insights

I- Internal Groups

I.1 UOP President and Future Outlook for the Brain Storming'”

advisors. University.

Extent of Commitment to
Achieve Excellence.

SWOT

1.2 Board of Deans University Wide SWOT, Brain Storming ',
University needs and Questionnaire Survey'*
capabilities.

1.3 Academic Staff University Wide SWOT, Questionnaire Survey"”

Faculty and Department
SOWT, University needs
and capabilities.

1.4 Administrative Staff University Wide SWOT. Questionnaire Survey'®

"% See Board of Deans' Minuets of Meeting No. 3/2006-2007 dated 2/11/2006
"' See QAC Minuets of Meeting dated 17/9/2006.
2 See Board of Deans' Minuets of Meeting No. 3/2006-2007 dated 2/11/2006, QAC Minuets of
Meeting dated 10/9/2006, and QAC Minuets of Meeting dated 10/9/2006
"* See Board of Deans' Minuets of Meeting No. 3/2006-2007 dated 2/11/2006.
14
See
Appendix E: Academic Staff Questionnaire.
15
See
Appendix E: Academic Staff Questionnaire.
1 See Appendix F: Administrative Staff Questionnaire.




.5 Students Program and University Questionnaire Survey'’
SWOT, Students' Needs.

E- External Groups

E.1 Alumni SWOT Questionnaire Survey'®

E.2 Employers Job Needs Questionnaire Survey '

E.3 Industry Job needs, Community Email Correspondences™
Needs, Level of Students

E.4 Community Community Needs and Brain Storming”'

Representative Expectations

IV.3 Tools for Identification of Critical Issues

As noted above, different stakeholders' views were gained using different methods.
Since its inception in June 2006, the QAC has been holding regular meetings on
weekly (and mid-weekly) basis to discuss and design the planning process. QAC had
set a time table in order to accomplish the planning process™.

In order to gain a general view of what UOP is looking for, and to direct its future
steps, the Coordinator of QAC met the President and the deans in several meetings
during summer 2006>. Furthermore, at the beginning of the academic year
2006/2007, the Board of Deans held a meeting attended by all members of the
QAC?*. During this meeting, UOP's President stressed on the importance of the QAC
work in setting up a QA system and strategic plan for UOP. The second step was
having brain storming sessions in all faculties' Councils aimed to identify key
Strengths, Opportunities, Weaknesses and Threats at both the university and the
faculties' levels™. The results of these various brain storming sessions were
summarized in one report’. This analysis had, however, resulted very valuable
insights to key issues within and facing the university.

The next step was more focused on consultations with other stakeholders groups,
mainly with community representatives, students, and members of staff. This was
mainly undertaken during the University Council meeting held in November 2006>.
Furthermore, employers and representatives of different employers in Jordan were

17 See Appendix G: Students Questionnaire.
18
See

Appendix H: Alumni Questionnaire.

1 See Appendix I: Employers Questionnaire.

2 See QAC Coordinator Email Correspondences with industry dated 18/1/2007 and 20/1/2007.

2! See the University Council Meeting Minutes No.1-2006/2007 dated 27/11/2006.

*2 See QAC Minuets dated 22/7/ 2006.

' See QAC Minuets of Meeting dated 10/9/2006 and QAC Minuets of Meeting dated 10/9/2006,

** See Board of Deans' Minuets of Meeting No. 3/2006-2007 dated 2/11/2006.

* See Board of Deans' Minuets of Meeting No. 3/2006-2007 dated 2/11/2006, Faculty of Architecture
and Fine Art Board Minuets of Meeting dated 13/8/2006, Faculty of Information Technology Board
Meeting dated 15/8/2006, Faculty of Administrative and Financial studies Board Minuets of Meeting
dated 16/8/2006, and Faculty of Pharmacy and Medical Technology Board Meeting dated 16/8/2006.

26 See QAC document "UOP SWOT" Prepared by Professor Khalid Matalka.

?7 See the University Council Meeting Minutes No.1-2006/2007 dated 27/11/2006.




met during the Job Fair held during the first semester of the academic year 2006/2007.
The views of employers/ industry were further investigated by contacting them to
express their views on UOP's students™.

Members of QAC prepared questionnaire surveys which targeted other stakeholders
groups. Five questionnaires were developed by Members of QAC in order to explore
views of other stakeholders groups. Around 500 questionnaires were distributed to
students, alumni, faculty members, administrative staff and employers of UOP's
students. This survey was an extension for the brain storming and other meeting
sessions, aiming to identify SWOT of UOP. These questionnaires were developed
based on:

1- McKinsey 7S framework: A well-known model to characterize and analyze
internal environment of the organizations. The model consists of seven
organizational factors: strategy, structure, systems, staff, skills, style and
shared values.

2- PEST Analysis: a tool used to understand the general environment of the
organizations. This tool analyzes Political, Economic, Social and Technological
factors surrounding the organizations.

3- Porter's Five Forces model: this model analyzes task or industry environment. It
consists of the following factors: Rivalry among Existing Firms, Threat of
New Entrants, Threat of Substitute Services, Bargaining Power of Suppliers
and Bargaining Power of Buyers.

The questionnaires were analyzed by using the statistical software SPSS. The results
of the analysis are set at the end of this section. In the attached detailed results®’, and
based on the relevant literature, items with mean of 3.5 and above are identified as a
strength or opportunity, items with average of less than 3 are identified as a weakness
or a threat.

Although the planning process started with gaining views of major stakeholders
groups through meetings and brain storming sessions, such sessions gave the
opportunity to QAC members to understand what UOP's major stakeholders group
"wants the UOP to be in five-year time". This represented the basis for setting up the
UOP Vision and the Mission statements. These Vision and the Mission statements
were rigorously discussed with UOP President and his advisors based on the initial
SWOT analysis. Finally, the President suggested a raw proposal for the mission
statements and the QAC formulated the final draft and prepared appropriate strategic
goals to fulfill them. This was approved by the top management of UOP, and based
on which, the rest of the strategic plan for the next five years was set.

In terms of the assessment needs, as explained earlier the QAC used two methods to
reach SWOT analysis outcome. The first method was based on various discussions
and brainstorming meetings which were held with deans, heads of departments and
staff of all the faculties. The second approach was based on using surveys on major
stakeholders to ensure their participation as well. The results are as follows:

% See QAC Coordinator Email Correspondences with industry dated 18/1/2007 and 20/1/2007.
¥ See Appendix J: The Detailed Results of the Questionnaire Analysis.



A. Brain Storming SWOT Analysis Outcomes:

Based on various discussions made in the previously mentioned meetings with
stakeholders, the QAC has concluded some SWOT analysis outcomes as follows:

Strengths:

= UOP location, which gives it a competitive advantage.

* Good reputation of UOP compared to other private universities.

= Diversity of academic background of faculty members. The various
sources of certificates enhance the opportunity of knowledge sharing
and strategic alignment.

* Good relationships between UOP faculty, and the supportive
organizational climate.

* Availability of scholarships which provides the opportunity to
develop UOP faculty.

* Unique majors which are not available in most private universities,
such as Journalism and MA/MSc programs.

* High number of applicant student (usually exceeds UoP capacity)

= Library resources in the Art literature.

* Prominent achievements of graduates.

Weaknesses:

» Inadequate administrative staff capacity for delivering the objectives.
For example (registration, maintenance, HR and financial staff).

» Limited utilization of faculty members' skills as much of their efforts
are devoted to teaching without enough attention to other training or
research activities.

* Inadequate communication and coordination between the UOP's
Management and the academic departments.

* Low level of contributions to scientific research and academic
conferences.

= Poor promotion plans for employees and unclear incentive policies.

» Inadequate managerial and leadership skills which lead to ineffective
decision making process.

= Lack of standard strategy and strategic thinking.

» Inadequate or outdated Infrastructure (Building spaces, ICT, Internet
speed, library resources in the scientific fields, Classrooms audio-
visual facilities, labs, equipment) and UOP entrance is not clearly
visible.

» Lack of good salary scale.

» [Insufficient human resource training and lack of workshops and
training programs for academic staff.

= Current turn-over rate among faculty members is a concern.

= Lack of corporate projects for employees such as housing, loans
...etc.

* Insecure employee contracting system.

» Inadequate acceptance criteria of students leading to poor results.

* Poor community services such as lack of life-learning centers.



» Poor student services.
» Insufficient parking spaces.

Opportunities:

* The increased trend towards education in Jordan.

* The increased demand on education as a result of population growth
in Jordan.

* Increasing demand on training activities as a result of increasing
businesses in Jordan.

* Twinning with foreign universities.

Threats:

» Increasing level of competition in education as a result of increasing
number of universities in Jordan.

= Recruitment of students by other universities/programs.

» Change of legislations by MoHE.

* Qualifying Exam.

» Incentives/salaries offered by other universities.

* Competition from other private universities.

B. Questionnaire Survey SWOT Analysis Outcomes:

Questionnaire surveys on staff (both academic and administrative), students, alumni,
and employers®’, was conducted. The answers were rated between 1 and 5. Answers
with a mean of greater than 3.5 were considered strength or opportunity. Answers
with a mean of less than 3 were considered weakness or threat. The results were

obtained using SPSS program and are summarized as follows”':

Strength Weakness Opportunity Threat
1- Students Proud of being Unknown Increased social Competition
Student at UOP Vision awareness towards among the
(Strong education universities in
Reputation). Jordan.
Procedures of Information The intention to
registration technology establish new
system development in universities in
Jordan Jordan.
2- Faculty | leadership style The Procedures | MoHE Competition
Members (head of of the Financial | Comprehensive among the
departments) system Exams universities in
Jordan.
leadership style Lack of ability The growth in The intention to
(deans) to maintain international market. | establish new
qualified staff. universities in
Jordan.
Not proud of Increased social Alternative
being a staff awareness towards Opportunities for

% See Appendices E-1.
31 See Appendix J: for the full details of the study.




member at UOP. | education UOP at the
market.
UOP does not Information
support technology
innovation. development in
Jordan
UOP does not
develop faculty
members'

practical skills
in teaching

UOP does not
develop faculty
members'
practical skills
in research
process.

3- Job descriptions | MoHE The intention to
Administrative are not well Comprehensive establish virtual
Staff communicated Exams universities in
Jordan
Procedures of Growth in the There is lack of
HR system International customers' power
Markets to influence
UOP's decisions.
The procedures | The increased social
of the financial awareness towards
system. education.
Leadership Style Recruitment of
well-qualified
managerial staff.
The UOP can
maintain its
managerial staff.
Not proud of
being one of
UOP managerial
staff.
UOP does not
support
innovation.
UOP does not
develop the
managerial staff
practical skills.
4- Alumni Procedures of Un-known The increased social | The growth in the
academic guidance | vision awareness towards international
are clear. education. market.
Leadership Style Information The competition
(head of technology among the
departments). development in universities in

Jordan.

Jordan.

The well-qualified
faculty members.

The intention to
establish new
universities in
Jordan.




The well-qualified
managerial
members.

The intention to
establish virtual
universities in
Jordan.

Proud of being one
of UOP alumni.

Development of
research skills for
students.

4- Employers of
UOP Alumni

UOP alumni are MoHE Proficiency The intention to
well-qualified establish virtual
universities
Abilities of UOP Economic
Alumni Conditions in Jordan
UOP alumni are Increased social
proud of being of awareness towards
UOP graduates. Education
UOP alumni have Information
the capability to technology
innovate. development in
Jordan
UOP alumni have

the practical skills
to enter market
place.

UOP alumni have
the practical skills
to adapt with
different
circumstances in
the field.

A collective SWOT analysis of the above table had shown the following overall
picture amongst all participants:

Strengths:

= Students and the alumni are proud of being UOP students and or
graduates.
» Faculty staff sees that the deans and the head of academic
departments have the skills of leadership and style. In addition, the
managerial staff sees that head of their departments have leadership

skills.

= There is a trend toward agreement (Alumni 4.25; Faculty staff: 3.27;
Students: 3.45) that faculty members are well-qualified.
» There is a trend towards agreement (Alumni: 3.82; Students: 3.42)
that procedures of academic guidance are (were) clear.

Weaknesses:

= [UOP vision was not known for students.




= Registration system is not a simple procedure.

» Procedures of the financial system are not fast.

= Lack of staff retention programs.

=  UOP does not support innovations.

= UOP does not systematically develop faculty member practical and
research skills or the managerial staff skills.

= Job description of UOP staff is not well communicated and is not
clear to employees.

* Human resource management needs improvement.

» There is no pride of being a UOP faculty or a managerial staff.

Opportunities:

» The establishment of new and /or virtual universities in Jordan, in
addition to the competition among universities

» Economic deregulation.

= It is difficult to maintain faculty members because of other
opportunities

Threats:

» The establishment of new and /or virtual universities in Jordan, in
addition to the competition among universities.

= Jt is difficult to maintain faculty members because of other
opportunities.

V.4 Strategic conclusions:

A sensible strategy would be to build on the university strengths of high reputation,
generally good staff, high number of student applicants, good location, and satisfied
alumni in order to enable the University to compete in terms of quality. These points
of strength together with the revealed opportunities and a strong promotional
campaign can help portrait an image of quality that can attract students even with
somehow higher tuition fees. The extra income generated by careful rise in tuition
fees will help to finance the plans to attain the strategic goals set to fulfill the Vision
and Mission statements in addition to the quality projects needed to create and keep
up the quality corporate image and brand. These projects would involve resolving
most of the weaknesses and threats that appear in the SWOT analysis. In addition, it is
quite clear that staff is the most unsatisfied group in general. This point has to be
addressed to raise morals and retain the current staff. As a response to the SWOT
analysis, strategic planning should include:
- Adopting a concrete QME system across the university to assure that the

quality of programs and provisions that are in place, and to duly develop

the central QA office to promote QA culture, train the UOP staff and

apply QA schemes.
- Rebuilding a HRM department with good incentive and salary schemes

that ensures recruiting and retaining quality staff.
- Establishing a HRD Center to build-up competency that can offer proper

training and upgrade proficiency.



- Increasing the number of staff and availing resources to empower them.

- Improving the reimbursement schemes of current staff to make them
more aligned with those of peer institutions and local inflation rates.

- Increasing student serviceability by establishing an international
students, alumni and career offices

- Deploying proper Knowledge Management KM systems to retain
knowledge and better sustain the university records and automate the
processes thereof.

- Developing a full-fledged professional marketing plan to market the
university in Jordan and the region.

- Renovating the campus and avail up-to-date learning resources that
would create an attractive working atmosphere.

- Promoting research work and make it part of the day-to-day activities of
staff and increase the University presentation in scientific conferences
locally and abroad.

- Introducing more community services to help build up the caring and
socially responsible corporate image.

- Introducing some restructuring of the general management around the
university to improve the decision making flow and establish reliable
governance based on modern corporate culture.

The following plan includes strategic objectives that will address the strategic goals
developed to fulfill the University Vision and Mission statements in addition to the
above goals that had resulted from the needs assessment.



V. Goals and Objectives for the Next Coming Five Year

Period:

V. Goals and Objectives for the Next Coming Five Year Period:

Objectives

Strategies

Responsible
Party
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Intended
Outcome
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VI. Monitoring and Continuous Quality Improvement

The University approach to monitoring and continuous improvement of quality will
be greatly based on establishing a full fledged Quality Management and Enhancement
(QME) system across the University that will cover both the academic and non-
academic aspects of its provisions. At a first glance, introducing such system may be
seen as creating more bureaucracy and limiting the scholastic freedom needed for
creative thinking. Unfortunately, this is inevitable if Quality Assurance (QA) is to be
seriously observed. Nonetheless, one can adopt a strategy to build a QME system with
balanced flexibility to allow creative thinking and significant deployment of IT-based
solutions to automate system processes and reduce the bureaucratic burden as much as
possible.

The proposed QME system will have a common generic framework with the aim to
assure stakeholders that all University's functions are process oriented, goal-driven
with predefined SMART objectives and intended outcomes, and systematically
conducted through Standard Operational Procedures (SOPs). Processes shall also be
equipped with self-auditing and feedback reviewing mechanisms based on formal
statistical methods to measure process compliance to system procedures, conformance
to standards and references, performance (actual outputs) and efficiency (comparison
of actual outputs with intended outputs and benchmarks). These methods and
mechanisms will ensure continuous monitoring, feedback and enhancements of all
processes across the university.

Such a QME system will provide a good degree of consistency in delivery, extensive
documentation of activities and retaining of records. The system will also generate
adequate transparency and evaluation reports that can be used to help the top and
middle management to monitor and control the quality of provisions and to make
sound decisions in steering the organization to achieve its goals. Finally, the system
can be used by various units within the University as the basis to attain external
accreditation and certification. All of the above are important ingredients to establish
QA notations.

The Quality Assurance Committee (QAC) has set a general framework to design the
aspired QME system that fulfills the above mentioned objectives®*. The framework is
generic (process-neutral) so it can be implemented by any academic or non-academic
unit across the University. To ensure continuity, the committee has also worked on
establishing a central QA office to take over the supervision of implementing the
framework. The framework is based on the following pillars:

- Each unit shall establish a set of external and internal standard references that
will shape and govern its functions. The external references will include the
University Vision, Mission and Goals statements, together with the University
rules, regulations and policies. In addition, academic units will adopt Ministry
of Higher Education (MoHE) requirements for general and program-specific
accreditations and QAA-UK standards and subject benchmarks as a minimum.
They might, however, opt for other subject matter references that could help
them to get international accreditation for example. On the other hand, non-

32 See Appendix K: The QME framework as proposed by the QAC.



academic units will adopt ISO9000:2000 standards as being suitable for
managing administrative processes. Besides external references, units are also
asked to prepare their own internal references. These mainly comprise the
Mission statements, Goals, Objectives (deliverables) and Intended Outcomes
of the units. Internal references will help these units to be objective-driven and
set a strategic plan to fulfill their goals.

Each unit will then identify the set of processes (QME system scope) that
needs to take place within the unit to enable the fulfillment of its mission,
attainment of goals, and conformance to standard references.

A management entity will be appointed to design and run each of the
processes mentioned in the scope. This entity will be responsible for drafting
the process aims, objectives and intended outcomes in a way to conform to the
standard references. It will also prepare the standard operation procedures to
ensure consistent delivery of the objectives. Finally, it will construct formal
statistical methods and surveys that will measure compliance, conformance,
performance and efficiency.

Each unit will establish a built-in QA division that oversee the design and
implementation of the QME system as carried out by the various management
entities involved, in addition to other tasks related to QA and spreading the
QA culture within the unit.

System auditing shall be carried out at three levels:

0 Self auditing carried out periodically at the unit level by the
management entities and the QA division within the unit. Audit results
are reported to unit heads and the central QA office.

0 Internal auditing carried out periodically at the University level by the
central QA office. Audit results are reported to top and middle
management within the University.

0 External auditing carried out at any level by auditors outside the
University (for Example, periodic accreditation audits by the Ministry
of Higher Education - MoHE). None-obligatory external audits may
not be systematic as is the case with the first two types of audits, but
units will be encouraged to have them in order to provide credibility to
the QA system in place and help gaining external accreditation and
certifications.

Audit results shall be discussed in special management review meetings at the
appropriate levels and could induce corrective actions, preventive actions or
enhancements to the system to increase compliance, conformance,
performance and efficiency.

In addition to this continuous audit and review process, the system will
include a process for communication to communicate, execute and resolve
induced actions and another process for document control (document
versioning, distribution and recall).

The University, through its Computer Center and ICT infrastructure, will help
to automate these processes as much as possible to evade the bureaucratic
burdens on staff.

The framework will include the participation of as many staff as possible in
designing and implementing the system so that procedures become as self
induced rather than applied and the level of bureaucracy and system flexibly is
determined by the parties involved in a way to suit their resources rather than



being enforced by a higher rank. This will help reduce resistance to the
system, spread QA culture and control the bureaucratic load.

- Part of the activities to be carried out by the central QA office is the launch of
continuous promotion and awareness campaigns to spread the QA culture and
practices among University members to ensure program sustainability.

It is hoped that this framework will create a QME system that is process oriented,
procedural and auditable. It will also ensure that the mass across the University have
participated in forming the system and choosing its references and the level of its
complexity in a way that suites their requirements and resources. The resultant system
is generic (function neutral) and flexible to adopt different international QA schemes
as needed. The choice of QAA-UK quality aspects and benchmarks as the main
external reference for academic units stems from their widespread adoption by many
local universities thanks to HFE's efforts in promoting QA in Jordanian universities.
The choice for ISO9000 standards as the main external reference for non-academic
units also stems from their widespread adoption by the industry in Jordan and hence
the wide availability of subject matter experts and experienced human resources in
this field to help the university to apply ISO standards.

The whole process of managing the implementation of the framework, designing and
deploying the QME system will be the responsibility of the central QA office. A full
fledged plan to establish and to operate this office had already been prepared and can
be found in the document named "QME-Unit Action Plan & Requirements". It details
the office vision, mission, aims, objectives, roles and responsibilities, intended
outcomes, scope of work, implementation strategy and time plan, analysis of
resources and budgets needed, and organizational chart for the office.

It is planned that the QA Committee (QAC) which has prepared this document will
continue to exist. The QAC will have three immediate major responsibilities to work
on. Firstly, it will supervise and implement the plan of establishing the central QA
office. Secondly, it will supervise the implementation of the QME system framework
across the University and link it to the work of the central QA office as it grows until
this task is finally handed-over. The committee will then continue to work as the
steering committee of the QA office, and to manage its tasks and other issues related
to QA system across the University. Thirdly, the QAC will be responsible for
implementing the strategies and plans mentioned in this SPQA document with the
help of various responsible parties as depicted in the plan and re-engineer any changes
required.

The QAC has already made considerable progress in these three tasks. In terms of
establishing the central QA office, the University had already allocated an office in
the presidency building and has officially been named as the Accreditation and
Quality Office (AQO). The office is now well equipped with all the needs required
and supplies to enable it to function. Efforts are now being made to recruit proper
human resources to carry out the tasks assigned.



As far as the implementation of the QME system framework, the work has already
started in all the five faculties of the university since November, 2006™. The work
included circulating the framework, arranging side-meetings with deans and heads of
departments and setting up time-plans for implementing the framework, organizing
induction sessions on the implementation of the framework to staff in each faculty,
setting up a QA unit in every faculty with reasonable room and equipment, and even
performing a preliminary audit (during Jan / Feb. 2007) on all groups to measure the
progress made. The primary audit reports show that all faculties and departments had
worked out their external and internal references, had prepared a basement room for
QA records, assigned a QA unit. Some faculties had even decided on the system
scope and assigned management entities to work out the selected processes. Examples
of the training materials, faculty time-plans, minutes of meetings, QAC progress
report and various audit reports are all available for inspection.

In implementing the SPQA plan, works on some of the objectives had also already
started. Plans are now underway to establish a career office and an alumni club under
the hospice of Student Affair Deanship. The University Computer Center has already
acquired and is in the process to install MS Share Point portal solution, linked with
form forming tools (like MS InfoPath) and MS SQL database server on the latest
blade server technologies. In addition, a Learning Content Management System
(LCMS) named Blackboard is already installed and ready for deployment. These tools
will be extensively used to communicate, automate processes and mange the
knowledge-base of the university. An assessment of all PC requirements by staff
across the university had been made, and as a result, the University is now purchasing
100 PCs to ensure that every teaching staff at the University has the latest PC for
his/her work. A training program with a consultant to train all staff involved in
applying the 6 aspects of the QAA-UK is now being prepared by the QAC. Hopefully
this will be carried out within the first few weeks of the second semester this year.
The QAC is negotiating a special budget for various urgent QA projects across the
university. Currently a possible plan for this budget is now being considered by the
financial office and due to be ready shortly. The QAC and the financial department
are also negotiating for a financial scheme to avail resources to execute the longer
term-objectives of the plan mentioned in this document. Finally, the QAC will ensure
that progress on these projects and plans are well communicated with appropriate
stakeholders to ensure their involvement and participation.

The QAC believes that with above commitments, objectives and activities, the system
has many anchors of sustainability, continuous monitoring and control, improving the
quality of the provisions and fulfillment of the university vision and mission
statements and its goals. Despite the efforts made to prepare this document, the
committee will maintain an open minded attitude for any comments or feedback to
improve any of its planning and execution processes.

3 See Board of Deans' resolution number 38-2006/2007, dated 15/11/2006, where the board agrees to
the QAC's timetable for the framework implantations and gives authority to the QAC coordinator to
liaises with deans and heads of departments on this process. The actual time table for all faculties is
also available.
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Appendix A: Library Holding

University of Petra Library

http://Librarv\Librarv\home.htm

e Main library and Sub-Library: Total area 5185 sq. m.
Shelf area 570 sq. m.

e Collection ( total number of titles 60200) as shown :

1. Books: - Titles 55500
- Copies 81200
2. Audiovisual Materials :
- CD 2142.
- Floppy disks 94
- Video Cassettes 135.
- USB HDD 1737.
- DVD 10000 (300 titles at least).

3. Periodicals :
English: 196.
Arabic: 134.

To be ordered in 2007:
= 4 Periodicals in Pharmacy.
= 4 Periodicals in Graphic Deign.
= ] Periodical in Chemistry.
= ] Periodical in Architecture.
= ] Periodical in Arabic Language.
4. Electronic database :
EBSCO: Academic search Elite.

5. Computerization :
e Main database (Bibliog.).
e Sub databases for :
1. Cataloguing and indexing.
2. Acquisition.



3. Circulation.
4. Serials.
5. CDVD (Audio visual Materials).

6. Materials and Equipment :

Chairs 1555.

Tables 200.

Shelves 4527 for Books.
Shelves 192 for periodicals.
Computer desks  40.

Carrels 18.

- CD display Cases 12.  (For Cd + Vd & records).
- Computers for staff (22 + 2 Server).
- Computers for students (225).

7. Organization :

Classification (Dewey decimal classification).
Cataloguing (Anglo American Cataloging rules).
Indexing ( JAMIA Trilingual Thesaurus ) .

Computer system M2L (Version 9 Minisis ) .

8. Records and Files:

Barcode File.
Secretary Files.
Acquisition files (gifts file, Invoice file).

9. Information Service :

Searching and reference service.
New title monthly list.
Borrowing Service.

Reserve Service.

Photocopying service.

Internet & Petra net service.
Printout.

Training library science students.
On-line service: http://Library\Library\home.htm .




10. Staff & employees 20 :

Qualification degree Number
Library Science Higher diploma 1
Arabic MA 1
Library Science B.A 5
Sociology B.A 1
Finance B.A 1
English language B.A 1
Chemistry BSC 1
Computers BSC 2
Library Science Diploma 3
Management Diploma 1
Tawjihi & Courses - 3

Library




Appendix B: A list of labs around the campus.
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Appendix C: Academic Agreements.

Serial | Name of Country Description | Date Program
external
partner
1 University of | UK Scientific 2006/2007 | Pharmaceutical
Sunderland, Cooperation Science (Master)
The RFW- Germany
University
Bonn;
Hussein Jordan
Center for
Cancer.
2 University of | UK Scientific 2005/2006 | English/Translation
Sunderland, Cooperation (Master).
The university | Netherlands
of Notre
Dame
3 Microsoft Ireland Microsoft 11/1/2006 Information
Business Technology
Solutions programs and MIS
Academic
Alliance
Agreement -
EMEA
4 Oman College | Oman Scientific 17/10/2004 | General
of Exchange
Management (MoU)
and
Technology
5 Gulf Institute | Saudi Arabia | Student 16/1/20002 | Computer Science
for Applied uptake
Sciences
6 Microsoft Ireland Software 26/4/2001 General
Academic Agreement
Agreement
7 Oxford UK Post graduate | 21/7/1997 Architectural
Brookes student joint Engineering
University supervision







Appendix D: Organizational Chart
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Appendix E: Academic Staff Questionnaire.



s A eliac| ALt
il dmala g a0l A eliac <l 52V 558 Y)
€ary 5 43S 50 5 4l Aan 5 aSile D)
Al Al i ) Congl A 5 oAl pall DY) Al e D oS 5 (ga To i Uiniay oS3 g i
-2007) el dusedl) i ginall I Talall Apasi) i) 3dad A lua Caagy lld g Aadall 4 Hlall

(2011

O Sl 8 Lad A3LauY) o Lnd L aSglad e e (LY e 5 ¢SS g S0 anis () U sy
A Jalaiios g sani ) il slead) ol Lale Al i) 028 delua 85 508 draa

Sl J )
Aall 3 535l Lauin

Gl 3 8 A Y) (3 il e il 313 (X) 5030 e s (o - (elad) e stacall) J 331 6 32
im0 oI Janll S35 a5 R Al e ) il 3

S K)o
A0 -31( ) JRL30 () e
43w 50 e SI( ) A 50-41( )
5 _ual) ¢l gin axe
Sd () @lael0-6( ) a5 ()
: bl Ja 5l
ofals (1) el ()
: eV Ay

e () el il (1) Aoliedaad () aaud ()

T A PP S R

(X)) 38 pm s (o ¢ il daalad daa jlal) g dalalal) Al Jalaty A6 <ol 8l lai 1 S ¢ el
i yhiden 5 o dnalall o i dlile Gty 531 Al (5 s Qi ) A

e e RTEW 38 ga 38 5a
38 5a 38 ga B

N 5 )bl




il s il jine) A0 el o) a5

Aol Calaal o e i jel )

T By il JSa el 53 3 5

Jlae U wLall Jeun Loe ddads 5 JSI iuls 5 Cim 5 lia

Al Al (;3 :\-J)“-d‘ A)\}A\ 5l eu:.a Siled yal o)

Arg s draladl ) allail) <l ja) ¢

Ol A eliac] AS jliay audhy (5ol Jaaly Gl dpee aialy
) pha

elac A8 Ly any (5ol Jaaly SV cland (i ) alaly

o Jendl (58 el (e S Aald il lga SIS dpae aialy
Al

G oLy (e ST A0l Ol g ol SY) lanid () iy
nsl) & Jaall

10

5 jeaiall Zey 310l ) oS0 Ui 5 ot e daelall Jans

11

0 Aediall sl 2 Y olad W 3l 58 Ales e aslall Jand
Al clada

12

Tt Al ) gl i) Abs slme] o] dnelal) (310
Aaalall pgilasl

13

SIY) gl olaiV) G il dua eliac ] sal Aaaladl 3145

14

A il agalee i (A aase L

15

Aind) el 34 3 el

16

e
38 5a
@

3 jlaal)




da 8 3ol latialy dalaiall  ad) alasl) 3 ) ) 9 Cilaalad JSUI3
Ll )3 Bagn Gpuad 8 dadall

17

oa AT B0 Gl s a5l Lol se 83 ) dnalall (S
T b el e ol o)

18

JE) s el el A sai elain¥l e o)l & sei cllin
sl dralad) e Ly Las 4e

19

b oo shrall 5 ) anEll aladiuly o) Fie cansy alain) Gllia
Leblee 25 8 daaladl aelig Lae 021 8 dpardail] dlaall

20

Aliall (5 sise (530 )Y (A ) aledll g Ul ety

21

o8 ) i) ol 3 L] e w5 An g am sy ¥
Oy

22

.Y 8 (Virtual) dsal ji) Claala gass jilda giaa g Y

23

Jaad) dalaY (il L eliaef e ddabladll 8 4) geu cllia
el Ay ajd 858 ade Aot AaalSY) WL

24

Asalall il )8 bl el s )08 Clea i

25




Appendix F: Administrative Staff Questionnaire.
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Appendix G: Student Questionnaire.
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Appendix H: Alumni Questionnaire.
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Appendix I: Employers Questionnaire.
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Appendix J: The Detailed Results of the Questionnaire
Analysis.

Questionnaire Description:

Five questionnaires were developed by Members of QAC in order to explore views of
other stakeholders groups. Around 500 questionnaires were distributed to students,
alumni, faculty members, administrative staff and employers of UOP's alumni. This
survey was an extension for the brain storming and other meeting sessions, aiming to
identify SWOT of UOP. These questionnaires were developed based on:

1- McKinsey 7S Framework: A well-known model to characterize and analyze
internal environment of the organizations. The model consists of seven
organizational factors: strategy, structure, systems, staff, skills, style and shared
values.

2- PEST Analysis: a tool used to understand the general environment of the
organizations. It analyzes Political, Economic, Social and Technological factors
surrounding the organizations.

3- Porter's Five Forces Model: this model analyzes task or industry environment. It
consists of the following factors: rivalry among existing Firms, threat of new
entrants, threat of substitute services, bargaining power of suppliers and
bargaining power of buyers.

Questionnaire analysis:

The questionnaires were analyzed using the statistical software SPSS. Items with
mean of 3.5 and above are identified as a strength or opportunity; items with average
of less than 3 are identified as a weakness or a threat. Values between 3 and 3.5 are
considered non-determinant.



1- Students' Questionnaire Analysis
A- Internal environment:

Dimension Item Number of Mean Strength Weakness
Respondents
Strategy I know the strategic goals of the | 300 3.1951
UOP.
I know the vision of the UOP. 364 2.9066 ok
Structure I know whom to contact when I | 364 3.2143
face an academic problem.
I know whom to contact when I | 364 3.1264
face administrative problem.
Systems Procedures of registration system | 364 2.9203 *ox
are simple.
Procedures of financial system are | 364 3.4258
fast.
Style Procedures of academic guidance | 364 3.4203
are clear.
The head of academic department | 364 3.1538
solves any students' problem.
Staff The faculty members are well- | 364 3.4533
qualified.
The managerial staffs are well- | 364 3.4038
qualified.
Shared I am proud of being one of UOP | 364 3.5659 *
Values students.
UQOP supports innovation. 364 3.1813
Skills UOP develops students' practical | 364 3.2720
skills.
UOP develops students' research | 364 3.3571

skills.

* Strength: If the mean is greater than 3.5.

** Weakness: If the mean is less than 3.




1- Students' Questionnaire Analysis
B- External environment:

Dimension Item Number of Mean Opportunity | Threat
Respondents
Political factor | Qualifying exam | 364 3.3791
improves quality of the
university outcomes.
Economic Economic situations in | 364 2.7967 wox
factor Jordan enable the students
to continue their
university education.
Social factor Increased social | 364 4.1538 *
awareness motives me to
continue my university
education
Technological | Information technology | 364 4.0137 *
factor development in Jordan
improves  quality  of
university education
process.
Rivalry among | There is no competition | 364 2.6016 ok
Existing among the universities in
universities Jordan.
Threat of New | There is no intention to | 364 2.9423 *ox
Entrants establish new universities
in Jordan.
Threat of | There is no intention to | 364 3.2033
Substitute establish virtual
Services universities in Jordan.

* Opportunity: If the mean is greater than 3.5.
** Threat: If the mean is less than 3.




2- Faculty Members' Questionnaire Analysis
A- Internal environment:

Dimension

Item

Number of
Respondents

Mean

Strength

Weakness

Strategy

UOP has its strategic
plan.

48

3.1667

I know the strategic goals
of the UOP.

48

3.2292

Structure

uoP has its
organizational structure to
achieve its goals.

48

3.3125

UOP has its jobs
description.

48

3.0625

Systems

Procedures of human
resource management
system are simple.

48

3.0208

Procedures of financial
system are fast.

48

2.6875

kk

Style

The dean of your faculty
has participative
leadership style.

48

4.0000

The head of your
academic department has
participative  leadership

style.

48

4.0208

The dean of your faculty
has  leadership  skills
which enable him to build
up team-work.

48

4.0000

The head of academic
department has leadership
skills which enable him to
build up team-work.

48

3.8958

Staff

The UOP recruits  well-
qualified faculty
members.

48

3.2708

The UOP can maintain its
faculty members.

48

2.2708

*k

Shared Values

I am proud of being one
of UOP faculty members.

48

2.8958

*k

UQOP supports innovation.

48

2.8333

*k

Skills

UOP develops faculty
members' practical skills
in teaching process.

48

2.7708

*k

UOP develops faculty
members' practical skills
in research process.

48

2.6667

kk

* Strength: If the mean is greater than 3.5.

** Weakness: If the mean is less than 3.




Faculty Members' Questionnaire Analysis

B- External environment:

Dimension Item Number of Mean Opportunity | Threat
Respondents
Political factor Qualifying exam improves 48 3.6458 *
quality of the university
outcomes.
Economic factor The university can increase it's | 48 3.7917 *
recourses through growing in
international market due to
economic deregulation.
Social factor Increased social awareness 48 4.0417 *
toward education value
enables university to grow.
Technological Information technology 48 4.0417 *
factor development in Jordan
improves quality of university
education process.
Rivalry among | There is low level of 48 2.7708 ok
Existing competition among the
universities universities in Jordan.
Threat of New | There is no intention to 48 2.6458 ok
Entrants establish new universities in
Jordan
Threat of | There is no intention to 48 3.0417
Substitute Services | establish virtual universities in
Jordan
Bargaining Power | It is easy to maintain UOP's 48 2.5417 ok
of Suppliers faculty members because they
have no alternative
opportunities in the market.
Bargaining Power | There is lack of customers' 48 3.0625

of buyers

power to influence UOP's
decisions.

* Opportunity: If the mean is greater than 3.5.
** Threat: If the mean is less than 3.




3- Managerial Staff' Questionnaire Analysis
A- Internal environment:

Dimension Item Number of Mean Strength Weakness
Respondents
Strategy UOP has its strategic plan. 41 3.1463
I know the strategic goals of | 41 3.0976
the UOP.
Structure UOP has its organizational | 41 3.0244
structure to achieve its goals.
UOP has its jobs description. 41 2.8537 ok
Systems Procedures of human resource | 41 2.5854 Hk
management system are
simple.
Procedures of financial system | 41 2.5854 ok
are fast.
Style The head of your department | 41 3.3902
has participative leadership
style.
The head of your department | 41 3.5366 | *

has leadership skills which
enable him to build up team-

work.
Staff The UOP recruits well- | 41 2.7561 ok
qualified managerial staff.
The UOP can maintain its | 41 2.0488 ok
managerial staff.
Shared I am proud of being one of | 41 2.3902 ok
Values UOP managerial staff.
UQOP supports innovation. 41 2.3415 Hk
Skills UOP develops managerial | 41 2.4146 ok

staff  practical  skills in
implementing their duties.

* Strength: If the mean is greater than 3.5.
** Weakness: If the mean is less than 3.

Managerial staff' Questionnaire Analysis
B- External environment:

Dimension Item Number of Mean Opportunity | Threat
Respondents

Political Qualifying exam improves quality | 41 35854 | *

factor of the university outcomes.

Economic The university can increase its 41 3.6829 *

factor recourses through growing in

international market due to
economic deregulation.

Social factor | Increased social awareness toward | 41 3.5366 | *
education value enables university
to grow.
Technologic | Information technology 41 3.1707
al factor development in Jordan improves
quality of university education
process.
Rivalry There is low level of competition 41 3.0000
among among the universities in Jordan.
Existing
universities
Threat  of | There is no intention to establish 41 3.0976

New new universities in Jordan




Entrants

Threat of
Substitute
Services

There is no intention to establish
virtual universities in Jordan

41

2.3659

*ok

Bargaining
Power of
Suppliers

It is easy to maintain UOP's
managerial staff because they have
no alternative opportunities in the

market.

41

3.1220

Bargaining
Power of
buyers

There is lack of customers' power
to influence UOP's decisions.

41

3.5854

* Opportunity: If the is mean greater than 3.5.
** Threat: If the mean is less than 3.

4- Alumni' Questionnaire Analysis
A- Internal environment:

Dimension

Item

Number of
Respondents

Mean

Strength

Weakness

Strategy

I knew the strategic goals
of the UOP during my
study's period.

44

3.0682

I knew the vision of the
UOP during my study's
period.

44

2.8864

*k

Structure

I knew whom to contact
when I faced an academic
problem during my
study's period.

44

3.4091

I knew whom to contact
when I faced an
administrative problem.

44

3.0455

Systems

Procedures of registration
system were simple
during my study's period.

44

3.1364

Procedures of financial
system were fast during
my study's period.

44

3.3409

Style

Procedures of academic
guidance were clear
during my study's period.

44

3.8182

The head of academic
department was able to
solve any students'
problem during my
study's period.

44

3.6818

Staff

The faculty members
were well-qualified
during my study's period.

44

4.2500

The managerial staff were
well-qualified during my
study's period.

44

3.5909

Shared Values

I am proud of being one
of UOP alumni.

44

4.0455

UOP was supporting
innovation during my
study's period.

44

3.0909

Skills

The practical skills which

44

3.3864




I gained during my
study's period enabled me
to enter market place.

UOP developed my 44
research skills during my
study's period.

3.5000

* Strength: If the mean is greater than 3.5.
** Weakness: If the mean is less than 3.




4- Alumni' Questionnaire Analysis
B- External environment:

Dimension Item Number of Mean Opportunity | Threat
Respondents
Political factor | Qualifying exam 44 3.3409
improves quality of the
universities outcomes.
Economic The universities can 44 2.2955 ok
factor increase their recourses
through growing in
international market due
to economic deregulation.
Social factor Increased social 44 4.0909 *
awareness toward
education value enables
universities to grow.
Technological | Information technology 44 3.8409 | *
factor development in Jordan
improves quality of
university education
process.
Rivalry among | There is no competition 44 2.1136 wox
Existing among the universities in
universities Jordan.
Threat of New | There is no intention to 44 2.6591 *ox
Entrants establish new universities
in Jordan.
Threat of | There is no intention to 44 2.8864 *ox
Substitute establish virtual
Services universities in Jordan.

* Opportunity: If the mean is greater than 3.5.
** Threat: If the mean is less than 3.




5- Employers of UOP Alumni' Questionnaire Analysis
A- Internal environment:

Dimension Item Number of Mean Strength Weakness
Respondents

Alumni I feel that UOP alumni are | 28 4.1071 *
Evaluation well-qualified.

I don't hesitate to give 28 4.1429 *
UQOP alumni any task.

Shared Values | I feel that UOP alumni are | 28 4.0000 *
proud of being of UOP
alumni.

I feel that UOP alumni 28 4.1071 *
have the capability to
innovate.

Skills I feel that UOP alumni 28 3.9643 *
have the practical skills to
enter market place.

I feel that UOP alumni 28 4.2857 *
have the practical skills to
adapt with different

circumstances in the field.

* Strength: If the mean is greater than 3.5.
** Weakness: If the mean is less than 3.



5- Employers of UOP Alumni' Questionnaire Analysis

B- External environment:

Dimension Item Number of Mean Opportunity | Threat
Respondents
Political factor | Qualifying exam 28 4.2857 *
improves quality of the
university outcomes.
Economic Economic situations in 28 4.2857 *
factor Jordan enable the students
to continue their
university education.
Social factor Increased social 28 4.392 *
awareness motives me to
continue my university
education
Technological | Information technology 28 4.1429 *
factor development in Jordan
improves quality of
university education
process.
Rivalry among | There is no competition 28 3.4286
Existing among the universities in
universities Jordan.
Threat of New | There is no intention to 28 3.0357
Entrants establish new universities
in Jordan.
Threat of | There is no intention to 28 2.7500 *ox
Substitute establish virtual
Services universities in Jordan.

* Opportunity: If the mean is greater than 3.5
** Threat: If the mean is less than 3.




Appendix K: The QME framework as proposed by the
QAC.



A proposed framework to build a Quality Management and
Enhancement (QME) system for the faculties at the
University of Petra

Prepared By:

Dr. Raed Shadfan,
QAC Coordinator
Faculty of IT, UOP.
Email: rshadfan@uop.edu.jo

Abstract

A major enhancement that is currently taking place within the University of Petra is
the building (and hopefully the successful implementation) of a formal Quality
Management and Enhancement (QME) system. The main purpose of such QME
systems is to assure the quality of the education process within the institution. This
document illustrates the adopted QME system model with emphasize on the aspects
of the QME system as applied to the faculty unit. The same general framework,
however, is also applicable to other entities within the university.

Motivations for QME systems for universities

In many critical cases, Quality Assurance (QA) is the fundamental criteria for the
existence, operation and growth and development of any organization. It offers:

— Superior quality & high standard services.

— Continuous enhancement.

— Consistent superior quality and satisfaction.

— Better control of all processes.

— Adequacy of facilities and resources.

— Extensive documentation.
The essence of QA is the deployment of proper QME systems. They are indispensable
tools in sustaining the organization and keeping their competitiveness. In this sense,
QME systems are corner stones in many organizations worldwide regardless of their
discipline. They are no more a luxury any sensible market entity can avoid.

QME systems for universities are becoming a vital part of any university management
structure, because:
1) Universities have a moral responsibility towards their societies to turn out
graduates who have obtained higher education at a certain degree of assured
quality that:



